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Hanpsamu cnienpauj

3axoau Ta 3aBAaHHsA 3a HanpAMamm

OdikyBaHi 6esnocepeaHi pesynbtati

Tpadik peanizavii (2018 p.)

Bep | Ksi | Tpa | Yep | /lun | Cep | Bep
: 1.1. OpranisauifiHo-nigroTosuyi 4ji, nnaHyBaHHs OUHKHK .
1. NpoBegeHHs OLiHKK A . . : ® 3BiT 33 pe3y/NbTaTaMu NPOBEAEHHA
e ; KOPYNUIMHWUX pM3KKiB, 36ip iHdbopmauii Ta i aHanis. . . ; X X X
KOpPYNUinHMX pu3sukis MIY - L : OUIHKM KOPYNLIMHUX pU3KKIB.
1.2. MpoBeaeHHA OUIHKK KOPYNLifHKX pU3MKIB.
i 2.1. NiaroToBKa NPOEKTY aHTUKOPYNLiAHOT NpOrpamu Ta
2. MNiarotoska A : POSKIY Py porp
aEROBTiLificH BU3HAYEHHA NPIOPUTETHUX 3aBAAHL AR BUKOHAHHA B paMKax
NpOoEeKTy. ® [1pOEeKT aHTUKopYNUiiAHOI
nporpamu MIY Ta a m'y. e P v X X X X X X
aESaETA HBIGRaT 2.2 MOHITOPUHT BNPOBaAMKeHHS @HTUKOPYNUiIMHOT Nporpamm nporpamun MIY.
Saﬂ BH: RIGR MIY Ta niaTpumKa BUKOHAHHA NPIOpUTETHMX 3aBAaHb,
A BU3Ha4vyeHux [poekTom cninbHo 3 MIY.
; . . . . ® BWCHOBKM pe3ynbTaTis OLiHKK
3.1. OuiHKa cnpomoHocTel Ta noTteHuiany nigposginy. P yv p Ll_ X X X X
CNPOMO3KHOCTel nigposginy.
3. ilarpvinia 3.2. Niarotoska KoHuenwujl 3aNpoBafKEHHA «reHepanbHUX * KoHuenuis ninoTHoro npoekTy i3
r;osﬁosameHoro iHCneKTopie» B opraHax Bnagu Ha Basi BiANOBIAHOrO 3anpoBafeHHA IHCTUTYTY X X X
y_ s Mi3KHapOHOro A0CBIAY Ta KpaLmx NPaKTUK. «reHepasnbHOro iHcnektopa» y MIY.
nigposAainy 3 NuUTaHb
3anobiraHHA Ta BURBNEHHA 3.3. lonomora Npu NiAroToBLj NAaHy HaB4YaHb Ta NPOBEAEHHA T e
kopynuii M1y TPEHIHTi8 3 aHTMKOPYNUIAHOT TEMATUKM, 30KpeMa WO A0 it H:annbuwx 3a%0 pis
KOHNIKTY iHTepecis, AeknapysaHHa, poboTu 3 BUKpuBayamu P ; A Lo X X X X X X X
d ; . i ¢ [axeT TpeHiHroBMX MaTepianis ana
ANA NPAUIBHUKIB YNOBHOBAXEHOro Niapo3Ainy AN NofanblLIoro K
. : NPoBeAEeHHA HaBYaNbHUX 3aX0/4,B.
HaBYaHHA HUMK NpauisHMKiB MIY.
4. KomyHikauiiHa 4.1. AHanis Ta ouiHKa KOMYHKaLilfiHWX CNPOMOMKHOCTEN ¢ 3BiT N0 pe3ynsTaTax OuUiHKK
L pesy. Y X X X

nigTpumKa

(nepcoHany, kaHanis, iHCTpymeHTiB, diHaHCyBaHHS TOLWO).

KOMYHIKaLiHWX CNPOMOMXHOCTEN.
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BHTUKOPYNUIMHKX iHiLiaTHE
MIy

4.2. MOHITOpUHT Ta oujiHka aHTMKOPYNUjiHOT poBotn MIY y
ny6aiuHomy npocropi (nepiog 2017-2018 pp.).

Cuctema MOHITOPUMHIY Ta HasBHICTb
NOKasHWKiB CTOCOBHO poboTti MIY y
nyBniYHif naowwmHi.

4.3. Po3po6Ka Ta BNpoBasKeHHsA HaB4a/lbHMX Nporpam 3
PO3BUTKY HaBUYOK aHTUKOPYNLiAHMX KOMYHIKaLii y
perioHanbHOMY KOHTEKCTI,

3aTBepAMeHMi nnaH nposeaeHHs
cepii HaBuanbHMX nporpam
(3axogis).

MaKeT TpeHiHroBuUx marepianis ana
MPOBEAGHHA HAaBYaNbHUX 33X04,B.

4.4. Po3pobka Ta BNPOBAAKEHHA CTaHAAPTIB (BHYTPILWHIX
OpraHisauiifHWX SOKYMEHTIB) aHTK KOPYNUIAHMX KOMYHiKaLyiiA
(Tunoeoro wopiyHoro MA3HY aHTUKOPYNUIAHMX KOMYHiKaL;iii)

ANA BNPOBa/KeHHA AHTMKOPYNLMHOT KOMYyHIKaLiHHO] cTparerii.

Pospobnenuii naket crangapTie Ta
AONoMiXHMX MaTepianis gis
poboTu.

4.5. NigTpumka y po3pobui Ta BNPOBaAKEHH] aHTUKOPYNLiHHMX
KOMYHIKaUiiiHUX KaMnaHi¥ Ha BUKOHAHHS AHTUKOPYNUiAHOT
KOMYHiKaLiifHOi cTparTerii Ta nepeAbayeHUX aHTUKOPYNLHHO0
nporpamoto MIY Ha 2018 pik.

lMnax komyHikauiiHoi KamnaHii(in).
Peanizauia kamnanii(ii).
BigcninkosysaHHa BiANOBIAHMX
LiNbOBUX NOKA3HWKIB i3 OXOMNeHHs
ayauTopii.

4.6. Pozpobka Ta BnpoBaameHHs LiNbOBUX aHTUKOPYMALiAHMX
KOMYHiKaUiiiHMX kKamnaHiit 3a notpeboio (8 chepi
aBTomobinbHOro Ta micbKoro TPaHCNOPTY, MOPCLKOro Ta
piukoBoOro Tpawcnopty, AOPOXHBOrO rocnoAapcTea,
3ani3HN4YHOro TpaHcnopTy, asiaTpaHCnopTy, NowToBoro
38'A3Ky). *

MnaH KomyHikaujiHoi Kamnaii(ii).
Peanisauia kamnanii(ii).
BiacniakosysaHHs BiANOBIAHMX
UiNbOBMX NOKA3HMKIB i3 OXONNEHHS
ayauTOpIN.

4.7. Po3pobka Ta iMnaemeHTauia KpuTepiis MoHiTOpUHry Ta
OUiHKK edeKTUBHOCTI AHTMKOPYNUAHNX KOMYHIKaLiAHMX
Kamnain,

C1ctema MOHITOPUHTY Ta HasBHICTL
MOKa3HMKIB CTOCOBHO
BNPOBAAMEHUX BHTUKOPYMLLAHMX
KOMYHIKauiMHUX KamnaHiii.

5. NigTprmka iHwmx
HTUKOPYNUIMHUX iHiujaTue
MIy

5.1. lonomora wogo:

a) niaroToskM 3miH (B pasi HeobxigHocTi) go AHTUKOPYNLiAHOT
nporpamu Ha 2018 pik;

6) peanizauii okpemmx 3axogie, nepeabaqeHux [lepxasHolo
MPOrPamOoI0 Ha BUKOHaHHA AHTUKOPYNL|ifHOT CTparterii Ha 2018-
2020 pokwu (nicns 3aTeepaxeHHa CTparerii Ta npuitHaTra
HOepxaenol nporpamu),

OHosneHa aHTUKOpYNLiiiHa
nporpama Ha 2018 pik (s pasi
HeobxigHocTi).

Cnucok obpaHux o peanizauii
3aX04iB Ta pesynbTaTM ix
BNPOBaAMEeHHS.




5.2. HagaHHs (33 HasBHOCTI piHaHCOBUX MOKNMBOCTER)
TEXHIYHOT fonomorn ana peanizauii iHWwmnx aHTMKopyNLjfHMx
3aBAaHb Ha 3anut MIY.

5.3. MeToanyHa Ta iHcTUTYLiHa NiATPMMKE rpOMagCLKOT pagu.

* Lle moxe BKmloyaTh (ane He 0BMEKYETLCA) NIATPUMKY BUKOHAHHA 30608’A3aHHA 33 iHiLiaTWBOK «Pasom npoTu kopynuii» Ne 58. 3meHwenHs KopynyiliHux pusukie ma pehopmysarHa cucmemu ynpasniHHsa
6ydisHuymeom dopiz & Ykpaiti, wo nepedbayae posmextyearing tyHKyill YKPABTOLOPY y npasozdamrocmi opzaHy 8100U-30MOBHUKA, NidpAdHUKA, ma OpaaHizayii, ujo 30dilicHioe koHmpons 3a AKicmio,
uepe3 pozdepmcasnenHs AT «AemomobinsHi dopozu Ykpaiuu», nepedarHs PyHKkyill KoHMpono Akocmi HesanextHum NpoekmysansHUM KoMNaHiam ma 36epexeHHs yHryill 3amosHuKa 3a

OYIKYBAHWIA BI/IB HA PE3YNIbTATU miy (BEHEd:!LI,IAPA/PELI,MI‘IIGHTA) B COEPI 3ANOBIFAHHA KOPYNLI:
®opmyBaHHA B MIY cuctemm 3axofiB AnA 3anobiraHHa Kopynuii Ta cucTemHoi poboTh ynosHoBaKeHoro NiAPO3AINY 3 NUTaHb 3an0BiraHHA Ta BUABNEHHS Kopynuii,

3060B'A3SAHHA NPOEKTY won0 AONOMOrHU:
CBoevacHo Hapasatu AONOMOTY Y peanisauii 3ax04is, BUSHAYEHMX y LaHOMY nnaHi.

30B0OB'A3AHHA MIY (EEHEQIHIAPA/PEIJ,HHIEHTA):
Cnpuati MNpoekTty y peanisallii 3axogis, BM3HaYeHMX Y AaHOMY NAaHi, NnogaBaTk CBOEYacHO HeobxigHy iHpopmaLjo, Y3roZpKyBaTu i3 OHOPOM [,0AaTKOBI 3axoam, abo
Byab-aki 3MiHK f0 nnaHy. Beebiuno CnpuATK MNPOEKTY ¥ BUKOPMUCTaHHI HaABHUX iHPOPMaLIAHKMX NAoLL Ta IHWMX KaHanis ANA ePeKTUBHOI POBOTU aHTUKOPYNLiHMUX
iHpopMaLifiHMX KamnaHiii.

“MeHemKMenT
Cicreme

Inrepremnn”

Cainoyrao npo axpeguraviio
Ne 175 aig 02.03.2007 p. : 2018




Support to Anti-Corruption Champion Institutions (SACCI) Program
MigTpumka oprawizaujit-nigepis y NpoTUaii Kopynuii B YkpaiHi « Bsaemofia»
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ACTION PLAN

FOR COLLABORATION OF USAID Support to Anti-Corruption Champion Institutions in Ukrain

AND THE MINISTRY OF INFRASTRUCTURE OF UKRAINE (MIU)

Plan implementation period: March 1, 2018 - September 30, 2018

MANAGEMENT

SYSTEMS

INTERNATIONAL

A TETRA TECH COMPANY

e (SACCI) Project

Implementation Schedule (2018)

Areas of Cooperation Activities and Tasks by Area Expected immediate results
Mar | Apr | May | Jun luly | Aug | Sep
LA S P
1 sses- merlt o 1.1. Conduct preparatory activities,
corruption risks (CRA) of e i
the Ministry of develop the assessment plan, and collect and analyze ® Report on the findings of the X X X
" frastructuyre oEUkEsie documents and information; assessment of corruption risks
1.2. Conduct corruption risk assessment.
(MIU)
2.1. Develop draft antico ti ram and determine
2. Development of MIU’s . -eve p draft ticorruption program nd determin
S y : priority areas for Project support.
institutional anticorruption . . . . . .
e 2.2. Monitoring of Implementation of the anticorruption * Draft anticorruption program of X X X X X X
.p ; o program by MIU and the Project’s support to the MIU;
implementation of priority | ! . L
bk implementation of some of the priority tasks agreed upon by
MIU and the Project.
3.1. Assess capacity and resources of the Unit. ¢ F|nd|n.gs of the assiessment af X X X X
capacity of the unit
3.2. Develop a concept for establishing inspector general g
3. Support to the office based on the relevant international experience and best | * C:::reapitoi;c;;rczs]fgl]l:h&ilnspector X X X
Authorized (Persons) Unit | practices. g
to prevent and reveal S imh P
corruption in the MIU 3.3. Assist the Unit in the development of training plan on ¢ sAepr?ers‘; esuacr;ti:;-n(:l)r;v;r:;niioss
such topics as conflict of interest, asset declarations and the Ministry- X X X X X X X
whistleblowing that can be replicated across the institution . y .
using a TOT approach. e Set of training materials to conduct
educational events
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4. Communications support
to MIU’s anticorruption
initiatives

4.1. Analyze and assess MIU communications capacities (staff,
channels, instruments, funding, etc.)

® Report on the findings of
communication capacities
assessment

4.2. Monitor and evaluate MIU’s anticorruption outreach (for
the period of 2017-2018)

 System for monitoring and
developing of indicators regarding
MIU’s outreach

4.3. Develop and implement training curricula on
anticorruption communications skills in the regions

® Approved plan for conducting
training in selected regions
e Training materials

4.4. Develop and implement by-laws and standards for
anticorruption communications (Model annual plan for
anticorruption communications) to implement the
Anticorruption communications strategy

¢ By-laws, model annual plan for
anticorruption communications,
SOPs and job aids

4.5. Support in the development and implementation of
anticorruption communications campaigns in execution of the
Anti-Corruption Communications Strategy and provided by
the MIU’s anticorruption program for 2018

® Communications campaign(s) plan

¢ Implementation of the campaign(s)

e Monitor using indicators on reach
to target audiences

4.6. Develop and implement targeted anticorruption
communications campaign(s) as needed (in the sphere of
automobile and city transport, sea and river transport, public
road system, railroad transport, air transport, postal
communications) *

¢ Communications campaign(s) plan

® Implementation of the campaign(s)

e Monitor using indicators on reach
to target audiences

4.7. Develop and implement criteria for monitoring and
evaluation of anticorruption communications campaigns’
performance

® Monitoring system and
development of indicators
regarding implementation of anti-
corruption communications
campaigns

5. Support to MIU’s other
anticorruption initiatives

5.1. Support in:

a) development of amendments (as needed) to the
anticorruption program for 2018;

b) implementation of separate measures provided for by the
State Program in execution of the Anticorruption strategy for
2018-2020 (following approval of the Strategy and adoption of
the State Program).

5.2. Provision (if resources are available) of technical

* Updated anticorruption program
for 2018 (as needed);

e List of select measures for
implementation and anticipated
results




assistance to implement other anticorruption tasks at the
MIU’s request.

5.3. Methodological and institutional support to the public
council.

*This may include, but not limited to the “Together against Corruption” Initiative No. 58. Reducing corruption risks and reforming the system for road construction management in Ukraine, which provides
for sharing of powers between UKRAVTODOR in its government agency capacity as customer, contractor and organization performing quality control through denationalization of “Avtomobilni Dorohy
Ukrayiny [Automobile Roads of Ukraine ]” PISC, transfer of quality control functions to independent engineering companies, and maintaining the customer’s functions with UKRAVTODOR with regard to the
principal roads only. If this initiative is successfully implemented, Project together with the MIU might launch communication campaign or apply other appropriate communication tools.

EXPECTED IMPACT ON MIU (BENEFICIARY/RECIPIENT) IN THE AREA OF PREVENTING CORRUPTION:
Formation of a system of measures in the MIU for corruption prevention and systemic work of the authorized unit to prevent and reveal corruption, including

OBLIGATIONS OF THE PROJECT REGARDING ASSISTANCE:
Provide timely assistance in implementing the Action Plan.

OBLIGATIONS OF THE MIU AS BENEFICIARY/RECIPIENT:

Facilitate implementation of measures identified herein by the Project, submit required information in a timely manner, and coordinate additional measures and any
amendments hereto with the Project. Provide comprehensive support to the project in use of available information space and other channels for efficient anticorruption
informational campaigns.




